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Introduction


The meeting was called to order at 12:30 pm by Hanne Mawhinney. Dr. Mawhinney welcomed Nancy Grasmick who was present to share her reaction to the draft report. The agenda included the following topics: 

· Conversation with Dr. Grasmick

· Communicating about the report with key stakeholders


· Discussion of plans for profiling district support for new teachers
· Discussion of issue brief on time for teacher professional development
Conversation with Dr. Grasmick
Dr. Grasmick congratulated the Council for the work completed to date. She praised the Council’s ability to not only set the standards but to then flesh them out in such a way as to create a system with the potential to impact the entire education community. Based on her review of the draft report and a briefing by Dr. Seremet and Dr. Haas, she posed the following questions to the Council: “How do we operationalize this process? How do we communicate with all of the key stakeholders in such a way as to engage them in this process of change?”  
Communicating about the report with key stakeholders
The following comments were offered by Council members:

· Dr. Haas reported that she met with various stakeholder groups in her district and tailoring her conversations to each of the groups individually so that she could tailor her message to that particular group. She reported that finding a common leverage point in order to give them all the understanding and practice to use it effectively was still a question mark.. 

· Carol Williamson stated that she feels that the process must start with one’s personal belief system; you must believe it makes a difference and that professional development needs to address different needs and interests. There are so many intricate pieces.  It is very important for the core beliefs to be shared across all levels and for the consensus to extend from the top.

· Kevin Dennehy reiterated the need from the classroom level to have a principal who understands the value of PD. He emphasized the need for a tremendous PR effort from the top and how critical it was to look at how individual schools are impacted noting that all are different.


· Ann Hummer described her work with Darren Hornbeck as a three part process, including (1)  introduction to the Council’s work and the standards, (2) display of successful local school models, and (3) allowing the teacher specialists to use the tools as they see the opportunities. This method had amazing growth results.


· Margaret Pfaff described how she was able to turn the school board’s initial negative response into a supportive one by holding a work session with the board on use of time to help them understand what the teachers did with that time.  


· Clara Floyd pointed to the importance of communicating with two external stakeholder groups who are not typically included in discussions about professional development:  parents and business community. 


· Kim Bobola spoke about the importance of communicating with the BTE Master Plan Work Group. 
Dr. Grasmick concluded this portion of the meeting by noted that she had heard two important themes in the conversation.  First, the belief system about teacher professional development must change from the top. Second, once there is affirmation, there should be heightened attention to tailoring professional development to more explicitly address the needs of teachers and their students and that much of the responsibility for doing this lies with principals.

Discussion of plans for profiling district programs to support new teachers
Dr. Haslam began the next portion of the meeting with brief review of the three issues remaining the Council’s agenda for the next 7-8 months:  (1) district programs to support new teachers, 2) finding time for professional development, and (3) enrollment in college and university courses as a component of teacher professional development. 
The remainder of this portion of the meeting focused on plans for looking at district programs to support new teachers.  Dr. Haslam invited the Council to review draft profile for districts to use in describing their programs.  Council feedback included the following:

· Shorten the cover letter.
· Modify draft items to ask about differentiation of program activities by amount of prior experience.

· Modify draft items to ask if new teacher orientation covers: classroom management, planning for first weeks of school, district vision and mission, expectations of districts for the success of the diverse student population and multiculturalism, data analysis looking at student group achievement, and intervention programs vs. core programs, resources for various special groups
· Modify draft items to differentiate the experiences of new teachers who are assigned to high-impact schools - Teachers that are new and at high impact schools should be a category. 
· Clarify definition of “mentor teacher.” 

· Modify items related to content of induction programs to include technology.

Discussion of issue brief on time for teacher professional development

Dr. Haslam briefly discussed the progress on the issue brief on time and indicated that the examples in the literature are sparse. He will look at district annual calendars as well as negotiated agreements. We would like to find a handful of school examples in Maryland where the school schedule of a year includes time for professional development. He would like to portray that schedule, talk about how it was made, and hold them up as samples of what is possible. 
Dr. Mawhinney reminded the Council that the next meeting is scheduled for April 17, 2008.  She adjourned the meeting at 3:30 pm.
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